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Steering 

Groups  

Priority 

programme  

Workstreams  Broad Scope  

Integrated Care 

Integrated Community 

Localities  

Development of GP-led Localities 

through Locality Transformation 

Scheme (LTS) 

Locality delivered community care 

Delivery of the LTS, particularly the 

multiple organisations involved in 

community models of care 

General Practice 

Resilience and 

Transformation 

Primary care strategy 

Practice and general public co-

design of general practice models 

Oversight and alignment of funded 

projects 

All practices and those working in 

practices; any commissioning 

activities associated with general 

practice, all One Care activities 

associated with resilience  

Mental Health Strategy  Mental Health Strategy Ambitious vision and strategy for 

mental health and wellbeing across 

BNSSG 

Prevention  BNSSG prevention plan; Making 

every contact count (MECC); 

Cardiovascular Disease Risk 

Factors; Tobacco; Obesity and 

Physical Activity; Alcohol; Public 

Mental Health 

Strategic prevention through the STP 

& priority areas in the delivery of their 

programme  

5 Strategic prevention programmes 
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Steering 

Groups  

Priority 

programme  

Workstreams  Broad Scope  

Acute Care 

Collaboration  

Acute Care 

Collaboration  

Acute Care Strategy; Neonatal 

Intensive Case Unit (NICU); Stroke; 

Outpatients; Cancer; Pathology; 

Medicines Optimisation 

Any services delivered in an acute 

setting  

Not including Weston/UH Bristol 

transaction proposals, operational 

delivery and performance, mental 

health care 

Maternity Local Maternity Systems 

implementation; Digitisation 

Delivery of Better Births programme 

Urgent Care 

Oversight Board 

Urgent Care  Urgent care strategy; Integrated Urgent 

Care/Clinical Advisory Service 

implementation 

Primary Care, 111, Integrated Urgent 

Care/Clinical Advisory Service 

implementation, A&E, Urgent Care, 

Ambulance 

Digital Delivery 

Board 

Digital Digital transformation strategy; Local 

Area Health and Care Record 

Exemplars (LAHCRE) proposal 

A framework for delivery of the digital 

elements of Five Year Forward View 

and digital transformation across 

BNSSG. 

Local Workforce 

Action Board 

(LWAB) 

Workforce  Workforce strategy; Entry level health 

and social care workforce pipeline; 

Band 5 clinician pipeline; Advanced 

practice skills capacity; 

Healthy Weston workforce planning 

and design; BNSSG learning academy 

proposal 

Strategic solutions to whole system 

workforce challenges.  Particularly 

system-wide: 

Entry level posts 

Band 5 registered clinicians 

Advanced practice skills 

 

Healthy Weston 

Programme 

Board 

Healthy Weston Pre-consultation Business Case 

development; Integrated care model; 

Primary care development 

Transformation across Weston locality 


